NOVA ASYLUM

ORGANISATIONAL STRUCTURE

DIRECTION

General Coordinator

Executive Coordinator

S/he is the Director of the NOVA Asylum Policy Lab (APL) and is in chatge of the general coordination of the APL's activities, as well as its external and internal representation.

Coordinator
S/he works in close
collaboration with the General
and Executive Coordinators in
internal relations within NOVA
FCSH and in external relations
with the Rectorate of NOVA
University of Lisbon and with

the University's other

S/he works closely with
the General and
Executive Coordinators
on the management of the
specific activities related
to consultancy requests

addressed to APL.

S/he works closely with
the General and
Executive Coordinators
on the research activities
to be carried out within

the APL Think Tank.

organisational units.

collaboration with the
General and Executive
Coordinators in
developing pattnerships
with several members of

civil society.

Members

S/he wotks closely with the General Cootdinator in the management and execution of the APL's several activities, acting in the capacity of Deputy Director.
Institutional Relations Consultancy Think Tank Partnerships Communication Volunteering
Coordinator Coordinator Coordinator Coordinator Coordinator
S/he acts in close S/he works closely with the S/he wotks closely with
the General and

General and Executive
Coordinators on APL's
internal and external

communication activities,

including the management of

social networks and the

website.

Executive Coordinators in

the selection, reception,
and integration of
volunteers in APL
activities, as well as in
other specific activities for

volunteers.

Professors, Researchers and Students who join the APL as members, with the consent of the General Coordinator, contributing and actively participating in APL activities,

according to their interests and ateas of research and/or activity.

Volunteers

guidelines of the Volunteering Coordination.

Students and researchers who would like to support APL activities on a voluntary basis. Their participation is subject to the consent of the Board of Directors and will follow the




NOVA ASYLUM

ESTRUTURA ORGANIZACIONAL

DIREGAO
Coordenador/a-Geral
E o/a Diretor/a do NOVA Asylum Policy Lab (APL), sendo responséavel pela coordenagio geral das atividades do APL, bem como da sua representacio externa e interna
Coordenador/a Executiva

Atua em estreita colaboragio com o Coordenador/a-Geral na gestio e execugo das diversas atividades do APL, atuando na qualidade de Subdiretot/a.

Coordenador/a das Coordenador/a da Coordenador/a do Coordenador/a das Coordenador/a da Coordenador/a do
Relagées Institucionais Consultoria Think Tank Parcerias Comunicagao Voluntariado
Atua em estreita colaboracio Atua em estreita Atua em estreita Atua em estreita Atua em estreita Atua em estreita colaboracio
com a Direcio nas relacdes colaboracio com a colaborac¢do com a colaboracdo com a colaboracdo com a Direcio com a Direcdo na selecio, no
internas, na NOVA FCSH, e | Direcao das atividades | Ditrecio nas atividades de Ditecio no nas atividades de acolhimento e na integracio
nas relacOes externas, com a especificas investigacdo a serem desenvolvimento de comunicacio interna e dos/as voluntarios/as nas
Reitoria da Universidade relacionadas com os desenvolvidas no ambito parcerias com os externa do APL, incluindo a atividades do APL, bem como
NOVA de Lisboa e com as | pedidos de consultoria | do Think Tank do APL. diversos membros da | gestdo das redes sociais e do | em outras atividades especificas
demais unidades organicas da feitos ao APL. sociedade civil. website. para os/as voluntitios/as.
Universidade.
Membros

Professores/as, Investigadores/as e Estudantes que integrem o APL na qualidade de membro, apds anuéncia da Dire¢io, contribuindo e participando ativamente nas atividades do

APL, de acordo com os seus intetesses e dreas de investigagio e/ou atuagio.

Voluntarios/as
Estudantes e Investigadores/as que queiram apoiar de forma voluntiria as atividades do APL. A sua participagio estd condicionada 2 anuéncia da Direcio e seguird as diretrizes da

Coordenacio do Voluntariado.




